Grovnd Rules for Effective Groups
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‘et zesumptions and inferences.
s Assume — take for granted without testing
+ Infer — draw conclusions about something that you don't know based on
things that you do know

Z. Shave all relevant informeation.
Sharing relevant information means that all team members have a
common base of information on which to make informed choices.

ise specific examples and agree on what niportant words mean.
tUsing specific examples and agreenng on what words mean is one way to
share relevant information, generate valid data and create a common
understanding.
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4, Explain your reasoning and intent,
Explaining your reasoning and intent behind your statements and
questions, helps to avoid misinterpretation of what you say and how you
act.
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- ‘Focus on interests, not positions.

~Interests are the needs and desires that people have in regard to a given
NS _si__tu_atson Positions or solutions are the way that people meet their
o intéré'sts.

- @' "mne a@wmw and inguiry.
: Make statements and ask questions.

7 .-}@mﬁy E&&Eﬁ%@ﬂ ﬁ'%ee}zit eg’é:@gsg am% wavs Lo test disagreements.

i group members cannot agree upon something, they may be able to agree
ipon a way of tes{mg who is correct. The test may be as simple as
'checklng the vaildlty of a plece of information after the meeting.

nﬁmw%aﬁ%a egsmeg.
Undiscussable issues are ones that are relevant to the group’s task but that

u'p members belleve they can't discuss openly without some negative
consequences

9. Usea @ﬁ@msmn ma%em@ rule that generates the level of commitment
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Deczde on the most appropriate way to make decisions, have a fall back if
nacessary
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